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Town of Camden 
 Select Board Meeting 

June 20, 2017  
Minutes 

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Interim Town Manager, Roberta Smith.  Also present were members of the public. 
 
Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
Chairman French opened the meeting with an introduction to the newly elected members of the Board.   
 

Town Of Camden 
Special Town meeting 
Tuesday June 20, 2017 

 
GREETINGS: 
Katrina Oakes, Town Clerk described the evening’s proceedings and read the posting for Warrant for 
Special Town Meeting dated June 6, 2017.  Oakes reminded any registered Camden voters that were not 
yet registered for the Warrant vote that they could still do so. 
 
ARTICLE 1 
Elect a moderator to preside at said meeting. 
John French motioned that Deb Dodge serve as moderator for the Special Town Meeting 
proceedings.  Marc Ratner seconded.  Motion passed 5-0-0 
 
Three votes were cast for moderator by registered Camden Voters; there were no additional names for 
moderator added to the votes.  Katrina Oakes counted the votes and declared Deb Dodge as the 
meeting moderator.  VOTE:  3-0-0 
 
ARTICLE 2  
Deb Dodge read the voting rules and reviewed amendment procedures.  Dodge read Article 2 to the 
assembled voters.   
 
Shall the Town vote to approve an Administrative Consent Agreement by and Between the Town of 
Camden and the Maine Department of Environmental Protection regarding erosion control at the Camden 
Snow Bowl, which in substance requires the payment of a fine by the Town in the amount of $8,436.00 and 
improvement of the Hosmer Pond Public Boat Launch and Access Road, as previously approved by the 
Select Board. 
 
Note:  A full copy of the Administrative Consent Agreement and the Engineering Plans for the Hosmer 
Pond Boat Launch and Access Road improvements are available for review at the Town Clerk’s office 
during regular business hours. 
 
Deb Dodge entertained a motion.  John French motioned to approve Article 2 as written.  Marc 
Ratner seconded.  Discussion followed and Town Attorney Michael Kelly presented a brief review of 
the background actions and timeline which occurred during the development of the Consent 
Agreement with the DEP.  Kelly further explained there was a reduction of 5% from the original fine 
because the Town of Camden made significant efforts to identify and work on the problem after issues 
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became apparent.  Kelly also reviewed the reasoning between the Town of Camden and the DEP for 
choosing to improve the Hosmer Pond Public Boat Launch.  Kelly completed his statement with an 
explanation on why the Consent Agreement requires approval by Camden voters.     
 
Deb Dodge opened the floor to Public Comment:  
  
John Scholz, Camden Resident, Planning Board Member and Member of the Hosmer Pond Association  
 
John Scholz read a statement from the Hosmer Pond Association (HPA) in which the group felt the 
continued significant algae growth was not addressed appropriately in the Consent Agreement. The 
HPA also spoke to the desires of the Town of Camden and several Town endorsed Committee’s that 
have connection  with the Snow Bowl facility in order to  promoting the area which is suffering from the 
algae issue which directly impacts the work they are undertaking to create a four season facility at the 
Snow Bowl.   
 
On behalf of the HPA, Scholz requested an amendment be made to the Consent Agreement, if 
appropriate and if not for the Select Board and Town Manager to consider near term.   
Amendment Wording:  In addition to the negotiated Administrative Consent Agreement between the Town 
of Camden and the Maine DEP  for improvements to the Public Boat Launch the Town of Camden Select 
Board  agrees to provide funds and other departmental services as needed for the cleanup of the ongoing 
algae growth on Hosmer Pond.   
If this proposed amendment is not able to be made, Scholz asked, on behalf of HPA; that the request is 
placed in the meeting record showing HPA is requesting that the Town Manager and Select Bard discuss 
going forward.   
A lengthy Discussion took place on the continued algae bloom problem in Hosmer Pond. 
 
Deb Dodge deferred comment to Attorney Kelly to discuss the proposed amendment.  Dodge felt the 
amendment was a substantive change to the Consent Degree and because the Decree is between the 
State and the Town it may not be appropriate to amend the Consent Agreement in this manner.  Kelly 
agreed with Dodge and was clear that this was an up or down vote being presented and the Agreement 
it was not amendable in this fashion.   
 
Chairman John French presented some background on the processes taken thus far with the algae 
bloom issue and stated there has not been substantive direction provided by the DEP to provide 
resources or assist with this problem.  
Interim Town Manager Roberta Smith referred to an email from Will Gartley, President of Gartley and 
Dorsky Engineering on the possibility of algae being part of the Consent Agreement and if funds might 
be made available to the HPA to assist with the problem. In his email he states the DEP was clear that 
that funding could not occur through this Agreement.  Jenna Lookner read Gartley’s email to the Town 
in its entirety for the audience.   
 
Deb Dodge opened the podium to Public Comment on the amendment: 
 
Several members of the HPA came forward to endorse the proposed amendment and that the Town 
helps the HPA to work on the algae bloom.    
 
Ken Gross, Camden Resident, Member of the Hosmer Pond Association opened the discussion. A 
lengthy discussion was held in which several Board members and the Town Attorney provided input on 
their views of the problem occurring in the pond.  McKellar asked for some background information on 
the problem and Ratner discussed his own research that described algae as a problem across the nation 
in the last couple years attributable to environmental conditions which has caused this problem where 
it has never been before.   
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Lee Schneller Sligh, Camden Resident, Interim President of the Hosmer Pond Association 
Schneller Sligh stated that she did not feel this was a transient event and the group had been in 
contacted Dawn Hallowell of the DEP whom Schneller Sligh indicated invited the HPA to have input on 
the subject of the algae earlier in the Consent Agreement discussions. Attorney Kelly disclosed that 
Dawn Hallowell had direct input on the construction of the Consent Agreement document.   
Schneller Sligh read a statement presenting an overview of actions taken to date by the HPA on the 
problem.  The Association has worked with the Volunteer Lake Monitoring Program.  (VLMP) and 
received a special DEP permit (not available to Municipalities) in the summer of 2016 from the DEP to 
remove algae from the pond.   Funds and equipment have been provided by the HPA as they work to 
clean up the algae. The HPA is requesting the Town provide support because the group has a 
disproportionate burden to deal with a problem which they did not cause and feel the problem has a 
correlation tied to the site work done at the Snow Bowl.  She reviewed the two methods from removing 
algae and stated the HPA had been surveying the problem with drone photographs. On behalf of the 
HPA she asked that the Town of Camden made a strong commitment to the ongoing cleanup of the 
algae in the pond.  
 
The following citizens supported the Town providing funds to assist the HPA 
Beedy Parker, Camden Resident 
John Scholz, Camden Resident, Planning Board Member and Member of the Hosmer Pond Association  
 
McKellar stated she felt that appropriate questions and concerns were being brought up now and it 
would be important to push this conversation before the vote on the Consent Agreement takes place.  
McKellar relayed that she was confident the Board has worked to support environmental mitigation 
and redoing the Agreement does not make sense, but she is willing to continued working on the 
problem.   
 
Deb Dodge called the motion to approve Article 2, of the Warrant for Special Town Meeting as 
written.  No discussion.  VOTE:  Motion carried. 
 
Deb Dodge entertained a motion to adjourn the Special Town Meeting.  John French motioned to 
adjourn.  Marc Ratner seconded.  No Discussion. Motion carried.    
 
Deb Dodge herby declared the Special Town Meeting adjourned at 7:09 PM. 
 
Town of Camden Select Board Meeting convened at 7:12 PM.  Chairman French introduced the newly 
elected members of the Select Board, Robert Falciani, Jenna Lookner and Alison McKellar. 
 
1. Public Input on non-agenda items  
Tom Resek, Chair of the recently formed Friends of the Park Group provided an update of the progress 
for the site made by the group.  A monetary gift of support will be forthcoming from the Camden Lions 
Club for the new equipment to be placed at the park.  Resek reviewed a list of many items that have 
progressed in the planning of the park.  There continues to be controversy on the name to be chosen for 
the neighborhood park and he ask that the  
Smith asked when the intended garage sale fundraiser would be held and Resek responded it would 
take place on the Saturday of the Farmers Market.  Further information on the event will be brought 
before the Select Board for feedback.   
Smith reminded Resek, and asked that Mike Bahner be reminded that required documents such as a 
site plan review are still needed and requested the group contact the Planning and Code Office.  The 
naming of the park is scheduled to be placed on the agenda for a July meeting date.   
Michael Skaling, a member of the Tannery Work Group requested the group be reinstated for a one 
time meeting in order to assist with recommendations and choosing a permanent name for the park.  
This will be discussed further at the July meeting.    
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2. Establishment of the Rules of Order to be followed at Select Board Meetings 
 All Board members agreed that they had read the rules provided.   
 Chair French entertained a motion.  Robert Falciani motioned to accept the rules as put forth.  

Marc Ratner seconded.  No Discussion.  Motion passed 5-0-0. 
 
3.    Select Board Minutes from May 31, 2017 and June 6, 2017 

The Board reviewed the meeting minutes from May 31, 2017 and June 6, 2017 newly elected Board 
members were in attendance at those meetings and by consensus of the Board would vote on the 
meeting minutes.     
Marc Ratner motioned to approve the minutes of May 31, 2017 and requested a correction to 
the June 6, 2017  minutes under Agenda item 5, where the second should be listed as Don 
White.  John French seconded the motion to approve the minutes of May 31, 2017 as written 
and the minutes of June 6, 2017 as amended.  No Discussion.  Motion passed 4-0-1.  (McKellar 
abstained)  
 

4. Request by Camden Rotary Club to close Atlantic Avenue on July 4th for “Music by the Sea” from 
1:00 p.m. through the fireworks. 

 John Goss was present to represent the Camden Rotary and made   request to close Atlantic avenue 
in order to allow for a the free annual Concert Series  and through  the Fireworks display  which 
begins at 9 pm.  

  John French motioned to approve the request of the Camden Rotary Club to close Atlantic 
Avenue on July 4th for “Music by the Sea” from 1:00 p.m. through the fireworks.  Jenna Lookner 
seconded.  Motion passed 5-0-0. 

 
5. Request by Camden Public Library to close Atlantic Avenue Friday, July 14 at noon through Sunday, 

July 16 at 7pm for the Harbor Arts  
 Chair French entertained a motion.  Marc Ratner motioned to authorize the closing of Atlantic 

Avenue for the Harbor Arts beginning July 14 at 11 am through Sunday, July 16 at.  McKellar 
asked for clarification of the closing time which was listed at 11 am on separate documents.  
Discussion was held on the initial closing time and was decided that 11 am was the correct time.  
McKellar seconded.  No Discussion.  Motion passed 5-0-0. 

 
6. Request to use the Village Green on August 17 & 18 by Bay Chamber Concerts 
 Alison McKellar motioned that the Select Board approve the Request to use the Village Green 

on August 17 & 18 by Bay Chamber Concerts.  Lookner seconded.  No discussion.  Motion 
passed 5-0-0.    

 
7. Approval of non-binding resolution promoting "an open healthy community....that 

celebrates difference, diversity, individuality among residents, workers and visitors for the 
Town of Camden. 

 Judy Gove presented the language for a statement that has been developed by a group of Camden 
Residents and supported by many business and residents in addition to the core group.  The 
statement relates to Camden’s civic values and the residents are seeking an endorsement from the 
Camden Selectmen.  Gove read the statement in its entirety to the audience present.   

 Ratner asked Attorney Kelly how the Board would approve a statement such as this.  Kelly felt a 
vote was all that was needed.   

 McKellar asked that the process be more inclusive and that the Statement be placed on the Town 
website, as it is written, and invite a period of public comment that can be taken on line. Following 
that effort she suggests the Select Board hold a further conversation at a later date to put some 
polish on it and determine where the Statement would be helpful in a broader sense.  Gove agreed 
that this was acceptable.   



DRAFT Camden Select Board Minutes June 20, 2017 5 

 Falciani was also supportive and felt proactive substantive steps need to be shown with efforts as 
well.  He is willing to work on activities after approval, to show how the wording can allow for more 
involvement on issues and concerns the residents and cited the Hosmer Pond issue as an example.   

 Lookner agreed that pubic notice to allow for public comment is going to make sure it is something 
that we understand fully what it stands for and that the voices of the resident’s   are heard to make 
Camden a welcoming community. 

 Ratner made mention of a possible high school activity centered on the Paris Accords that may 
come before the Board that would also be a good example of this type of community effort. 

 French agreed to place this discussion on a meeting agenda for early August. 
 McKellar added that this information should be shared at an upcoming meeting of the Camden 

Economic Advisory Committee (CDAC) and Committee Heads.  Ratner agreed this would be a good 
undertaking. 

  
8. Consideration and approval of License Agreement with Brian Robinson and Glenn 

Ruesswick for installation of Paddle Racks on town-property 
 Attorney Kelly opened the discussion on the placement of storage Paddle Racks in designated spots 

near water bodies in town.  Kelly relayed that the racks would not be able to be placed in Harbor 
Park as it was not an allowed use.  Additionally, Attorney Kelly asked the Select Board if there were 
any aspects or additional information the Board wanted included in the Licensing Agreement.  The 
agreement is an irrevocable agreement that is renewable on an annual basis.  A lengthy discussion 
on the types of things to be considered took place and Attorney Kelly answered many questions.   

 Brian Robinson, member of the Parks and Recreation Committee was present to answer questions 
on the following:  

 Rental Rates 
 Buy Back Option 
 Maintenance 
 Residential vs. non-residential space allotment and fee setting policies 
 Movement of the racks at the end of season (dates and responsibility), Kelly will set an exact date in 

Agreement 
 Insurance requirements 
 Use of signage and contact information for space availability 
 Determine if it will be on a first come first served basis for residential use. 
 
 Kelly asked for clarification on the six listed locations available for placement as certain are 

Barrett’s Cove, Laite Beach, Hosmer Pond, and Shirt Tail, Boggs Bridge.   An additional location is 
still to be determined and may include Steam Boat Landing.  Ward stated it may be possible that an 
additional rack may be placed in an area with space vs. a sixth location.   

  
 It was agreed between the Select Board, Attorney Kelly and Brian Robinson that a simple sketch of 

where the rack will be placed in each assigned area be submitted to Beth Ward for review.   
 

Chair French entertained a motion.  Marc Ratner motioned to authorize Attorney Kelly to 
provide a  draft   of the Agreement to be discriminated to the Board and if  the draft is 
approved by the  Town Manager and Parks and Recreation Manager that the Select Board  
authorize the Town Manager to sign the Licensing Agreement.  Robert Falciani seconded.  No 
Discussion.  Motion passed 5-0-0. 

 
Chairman French allowed an amendment to the Agenda to further discuss Hosmer Pond.  
Meg Barclay spoke to the Board about the efforts to remove the algae from the Pond.  The most 
determined resident who has been working on the problem will be taking an extended trip and Barclay 
requested assistance from the Town to fund equipment by way of financing three floats and motors  
and that some employees be assigned assistance in order to continue the effort.  Barclay will ask Bill 
Buchholz to come up with a number.  John Scholz added that the money that has been discussed for 
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funding equipment costs is between $5-8,000 dollars.  Beth Ward, Manager of the Camden Snow 
Bowl, spoke to the efforts to remove algae.  Kendra Watkins, Camden Resident spoke about the algae 
issue and felt that there may be some other methods that may be introduced to the pond such as zoo 
plankton in order to assist the problem on that level.   
Bob Falciani opened a lengthy discussion on the algae problem.  Attorney Kelly reminded the Board 
that the Hosmer Pond is owned by the State and that using public money for private initiative is a factor 
in this issue. French asked Ward to hold a meeting to come up with some best practices and suggested 
that the DEP be involved to get a better determination of what directions could be undertaken to assist 
removing the bloom.     
 
Chairman French amended the agenda to discuss two Committee assignments that require 
posting prior to next month’s meeting.   
French suggested Alison McKellar replace Don White on the Mid-Coast Solid Waste Board of Directors 
and Bob Falciani replace Don White on the Route 1 North Committee.  The two designated assignments 
have meetings scheduled prior to the next Select Board meeting when these posts would normally 
occur.  
Chairman French entertained a motion.    Marc Ratner motioned to approve the appointments as 
suggested by French.   McKellar seconded. No discussion.  Chair French called the motion to vote.  
Motion passed 5-0-0. 
 
9. Request to approve the following Victualer’s License renewals:  Bagel Café, Birchwood Motel, 

Blackberry Inn, Blue Harbor House, Camden Deli, Camden Riverhouse Hotel, Drouthy Bear, 
Hawthorn Inn, High Tide Inn, Subway and Quarry Hill. 

 
 Chairman French entertained a motion.  Marc Ratner  motioned that the Victualer Licenses be 

approved for Bagel Café, Birchwood Motel, Blackberry Inn, Blue Harbor House, Camden Deli, 
Camden Riverhouse Hotel, Drouthy Bear, Hawthorn Inn, High Tide Inn, Subway and Quarry Hill.  
Falciani seconded. No discussion.  Chair French called the motion to vote.  Motion passed 5-0-0. 

 
 

10. Request to approve the following Lodging Establishment License renewals:  Beloin’s Motel, 
Birchwood Motel, Blackberry Inn, Blue Harbor House, Camden Riverhouse Hotel, Hawthorn 
Inn, and High Tide Inn. 

 
Marc Ratner motioned that the Select Board renew the Lodging Establishment License 
renewals for  Beloin’s Motel, Birchwood Motel, Blackberry Inn, Blue Harbor House, Camden 
Riverhouse Hotel, Hawthorn Inn, and High Tide Inn.  Falciani seconded. No discussion.  Chair 
French called the motion to vote.  Motion passed 5-0-0. 

 
11.   Public Hearing regarding the following applications: 
 

Chairman French opened the public hearing.   
 

a) Martin & Catherin Hobson, d/b/a Blackberry Inn at 82 Elm Street for a Class V Bed & Breakfast 
Liquor License 

 Martin Hobson was present and spoke about his business history and the plans he and his wife 
have to operate the Inn in a similar fashion to past owners. 

b) Belmont Inn at 6 Belmont Avenue for a Class V Bed & Breakfast Liquor License 
c) Application of Camden Waterfront LLC, d/b/a Hoxbill/Kurafuto at 5 Bay View Landing for a 

Class I Restaurant Liquor License 
Matt, the owner of Hoxbill was present and provided a description of the restaurant he is 
opening.  Matt owns two other restaurants located in Bar Harbor and Bangor.  The restaurant is 
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named after Hoxbill turtles and also will operate a Kurafuto (craft) bar as well.  He plans on 
opening July 15th.   

 
As there was no further public comment French closed the Public Hearing and entertained a motion.   
 

Chairman French entertained a motion.  Marc Ratner motioned that the Class V Bed & 
Breakfast Liquor Licenses be approved for  the Blackberry Inn  and the Belmont Inn and that 
the application for a Class 1 Restaurant Liquor License be approved for Camden Waterfront 
LLC, d/b/a Hoxbill/Kurafuto.   Falciani seconded.  No discussion.  Chair French called the 
motion to vote.  Motion passed 5-0-0. 

 
12. Reappointment of the Town Manager pursuant to Article II, Section 5 of the Town Charter 

 
Marc Ratner motioned that the Select Board appoint Audra Caler-Bell as Town Manager 
effective as of July 1st, 2017.  Alison McKellar seconded.   No discussion.  Motion passed 5-0-0.    

 
13.  Reappointment of the Road Commissioner pursuant to Title 23 M.R.S. Section 2701 

 (See motion in #14) 
14. Reappointment of the Harbormaster pursuant to the Harbor & Waterways Ordinance,       

Article III, Section 3. 
 

 Marc Ratner motioned that the Select Board appoint Rick Siebel as the Road Commissioner 
and Steve Pixley as the Harbormaster.  Lookner seconded.  No discussion.  Motion passed 5-0-0.    
 

15.  Confirmation of the Town Manager's appointments of the Treasurer, Tax Collector, and the 
Town Clerk and Department Heads pursuant to Article III of the Town Charter. 

 
Marc Ratner motioned that the Select Board reappoint the selected employees as stated.  
Falciani seconded.  McKellar asked about the Tax Collector position that is being vacated and 
discussion followed. Chris Farley took on the position of Health Officer and will be appointed 
for a 3 year   term by the State.  Janice Esancy will continue to do Beach Monitoring.  Chairman 
French called the motion as stated.  Motion passed 5-0-0.    
 

16.  Elect the Secretary of the Select Board 
 

John French moved to elect Jenna Lookner to the position of Secretary of the Select Board.  
Alison McKellar seconded.   No discussion.  Motion passed 4-0-1. (Lookner abstained)    
 

17.  Reappointment of the Health Officer duties pursuant to M.R.S.A. §451 
 

Chris Farley is recognized in the position of Health Officer and will be appointed for a 3 year 
Term by the State.   

 
18. Set July Select Board Meeting Dates 

A discussion took place on replacing the meeting scheduled on July 4th as it is a holiday.  John 
French motioned to alter the July meeting dates to be held on the 11th and the 18th.  Ratner 
seconded.   No discussion.  Motion passed 5-0-0.   

 
Chairman French entertained a motion to adjourn as the Select Board and reconvene as the 
Camden Waste Water Commission.  Alison McKellar motioned to adjourn.  Lookner seconded.  No 
discussion.  Motion passed 5-0-0.   
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Camden Water Commission  
June 20, 2017 

 
Chairman French reconvened the Select Board as Wastewater Commissioners.   
 

1. Establishment of the Rules of Order to be followed at Wastewater Commissioner 
Meetings. 
Alison McKellar motioned to approve the rules of order for the Waste Water Commission 
Meetings.  Lookner seconded.  No discussion.  Motion passed 5-0-0.   
 

2. Appointment of Chief Executive and Administrative Official of the Wastewater 
Department, and of the Superintendent of the Wastewater Department, Pursuant to 
Article V, Section 7 of the Town Charter. 
 
Marc Ratner moved to name Audra Caler- Bell, Town Manager as  Administrator of the 
Waste Water Department and David Bolstridge as the  Superintendent of the Waste Water 
Department.  McKellar seconded.  No discussion.  Motion passed 5-0-0.   

  
ADJOURN 
 
There being no further business before the Waste Water Commissioners Chair French entertained 
a motion to adjourn at 8:45 PM.  Alison McKellar motioned to adjourn Waste Water Commission 
and return to Select Board meeting. Falciani seconded.  No Discussion. Motion passed 5-0-0. 
  
Chairman French reconvened the Select Board meeting.    

 
8.  Executive Session:  Personnel Matter 1 MRSA Section 405(6) (A)   

Select Board Chair French entertained a motion to adjourn to executive session.   Marc 
Ratner motioned to adjourn the Select Board meeting at 8:45 pm and enter Executive 
Session under 1 MRSA Section 405(6) (A) to discuss a personnel matter.  Falciani seconded.  
No Discussion. Motion passed 5 -0-0. 
 
A motion was made and duly seconded to adjourn Executive Session at 10:10 pm and to open 
the regular meeting.  The motion passed on a 5-0-0 vote.  

ADJOURN 
 
There being no further business before the Select Board Chair French adjourned the Select Board 
and at 10:10 pm. No Discussion. Motion passed 5-0-0. 
 
 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 
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